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Introduction 
 
The Library provides services and support for all sections of the University and is committed to ensuring 
that these services and their related activities enhance the experience of our community and support the 
University’s strategic aims. 
 
This annual report for the academic year 2018/19 will outline the work of the Library service and its key 
achievements during this period as well as some of the challenges we face. In addition, the report will 
feature some key figures related to our operations and expenditure and highlight some trends that are 
beginning to present themselves. 
 
The work we do and the services we provide are not possible without the efforts of our staff and 
colleagues across the University and with relationships formed outside of the institution, so this report 
affords me an opportunity to thank Library staff and all those who have worked with us to achieve our 
aims. 
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Building Excellence and the University Library   
 
Educating for success and user experience  
 
We are committed to providing support for learners of all types through our services and content and by 
maintaining and improving both digital and physical learning environments. 
To ensure we deliver this aim we analyse feedback, engage with our users, learn from best practice 
across the information sector and work in partnership with others. 
 
Feedback and engagement  
 
The Library service continues to score highly in the National Student Survey achieving 91% in 2019 for 
Question 19 The library resources (e.g.books, online services and learning spaces) have supported my 
learning well. We remain above the sector average for this question (87%) but we have seen a decrease 
in scores from a peak of 94% in 2016. Our drop has been gradual (see table below) but with bunching (7 
universities gained the top score of 92% and 10 gained 91%) we may see an effect on our position and 
small changes in NSS scores can have a disproportionate effect on league tables. We acknowledge the 
complexities of the NSS and also need to be mindful of fact that the Learning Resources set of questions 
is included in the metrics used to award TEF ratings. To that end we carefully analyse NSS scores and 
comments and aim to make improvements where we can to maintain high levels (and scores) of 
satisfaction. 
 
2014 2015 2016 2017 2018 2019 
93% 93% 94% 92% 92% 91% 

 
 
The Postgraduate Taught Experience Survey (PTES) scores are separated by campus.  For 
satisfaction with Library services and resources at the Loughborough campus we scored 91%. In 
London this was lower at 80%. However, an additional question was asked in London about the support 
and services offered by the London Librarian and positive satisfaction was seen in a score of 91%. We 
will need to continue to work on the resources for our London cohort. 
 
In the 2019 Postgraduate Research Experience Survey, Library facilities and resources overall gained 
a satisfaction rate of 90%, however, in London this was significantly lower at 37%. We are working with 
the Associate Dean for Research to look at how this might be improved.  
 
Engaging with our user communities allows us to investigate issues and where possible make 
improvements. During 2018/19 we did this by  

• working with the Loughborough Student Union on their priorities and by supporting initiatives   
• attending all student /staff liaison committees 
• conducting user testing activities  
• undertaking focus groups  
• delivering skills sessions as part of the curriculum  
• delivering key elements of the Personal Best programme 
• utilising a range of communication methods including social media and our noise alert text 

service to support users. 
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The physical environment  
 
The Pilkington Library continues to be a very popular learning space with over 750,000 visits during 
2018/19 up 1.2% on 2017/18. Our figures indicate that  

• we are visited predominately by our undergraduate community from across all departments  
• the number of days with an occupancy rate over 1000 is increasing 
• the percentage of our students spending over six hours in the building is increasing.  

 
While use of the space is gratifying, this does mean that there is an increased pressure on the physical 
environment, both in terms of maintenance and the services offered by the Library, the PC Clinic and the 
Café. 
 
We are beginning to see a number of comments in surveys about the space and the environment and 
dissatisfaction about our opening hours, particularly during summer vacation. While we can review our 

Our engagement 
activity included a 
Wikipedia editathon 
organised by PhD 
students and hosted by 
the Library with 
Wikimedia 

Our noise text alert service  
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space and make small improvements (such as the installation of a consultation space) we are unable to 
increase the footprint of the space or extend opening hours at this time.  
 
 

 
 
 
The London campus Library continues to grow and develop and we are working with our London 
colleagues on the physical environment. Plans are underway to change and improve the Library space 
for 2019/2020 
 
The digital environment  
 
Following the introduction of our new Library Management System in 2017/2018, we are looking at ways 
that this system and others we manage can enhance the services we offer to our users in relation to the 
discovery of, access to and use of scholarly content. In 2018/19 the following improvements and new 
services were implemented: 
 

• The introduction of self-service reservations 
• Management and monitoring of the Reading List System 
• Increased use of the Digital Content Store to manage digital readings 
• The introduction of the RNIB service to provide items in alternative formats 
• Working with IT Services to enable single sign on for the majority of our online subscription 

resources   

In addition we are seeing an increasingly large number of downloads from our electronic resources (both 
journal and e-books). 
 
Support for learning  
 
The Library provides substantial support for learners of all types through a range of services and 
initiatives: 
 

• Library skill sessions both in curricular and as stand-alone sessions at both campuses: 
o 309 sessions were delivered within Schools to 15,969 attendees. This is an increase of 32 

sessions and 2770 attendees on 2017/18 figures.  
o 16 stand-alone sessions were delivered to 243 attendees 

The new 
consultation 
space  
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• As part of the Personal Best programme, primarily delivering a series of lectures for the Schools 
involved in the 2018/19 programme and participating in the Vertiate theme for roll-out to all Part A 
students in 2019/20 

• As part of the Researcher Development Programme: 
o 37 sessions were Library-led, reaching 562 attendees  

• As part of the Academic Professional Apprenticeship working with colleagues from the Centre of 
Academic Practice (CAP) to reframe sessions and support the new format 

 
During 2018/19 we worked with our colleagues in Academic Language Support Service (ALSS) in 
London to develop a pilot of two new academic skills workshops on Critical thinking and Using 
supporting evidence. The pilot was successful  and as a result this joint offer is being delivered in 
London and has been developed for roll-out at the Loughborough campus for 2019/20.  
 
The Personal Best programme continues to grow and develop and we feel proud to have been involved 
from the outset.  
 
 
Growing capacity and influence 
The Library provides a range of highly valued services that support our research community institution-
wide.   
 
During 2018/19 we increased the holdings in our Institutional Repository to over 37,000 fulltext items 
with over 3,600 deposits added in the same period. The level of engagement with open research is high 
with deposits being made over and above compliance requirements. Loughborough’s Leiden ranking 
illustrates this level of engagement; the proportion of Loughborough’s outputs which are open sees us 
reach 13th position in the world. If filtered by the proportion of outputs made open via the institutional 
repository deposit (green) then Loughborough is in the world’s top ten.  
 
The University receives a block grant from UKRI to support Gold Open Access. Managed by the Library, 
this fund is decreasing year on year but demand continues to rise. In 2018/19 we processed 135 
requests for Gold Open Access, using all of our allocated funding. 
 
We are also pleased to see that making research outputs available via the Repository has resulted in 
more than 3million downloads worldwide of Loughborough research during 2018/19.   
 
Number of downloads by institution 
 

 
 

 -  1,000,000.0 2,000,000.0 3,000,000.0 4,000,000.0

Loughborough University Institutional…

UCL Discovery

White Rose Research Online

University of Southampton - ePrints Soton

University of Reading CentAUR

University of Bath's research portal

Imperial College

University of Birmingham ePapers Repository

Manchester Research Explorer

Sept 18-Aug 19

https://www.leidenranking.com/
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Top 10 locations downloading Loughborough research in 2018/19 
 

United Kingdom 1064704
United States 373210
India 166144
Australia 91604
Canada 73046
Germany 72747
Malaysia 60038
France 51264
China 49323
Philippines 49049  

 
Our Data Repository also goes from strength to strength with holdings of circa 4,000 items now including 
WEDC images. During 2018/19 we saw 56,593 downloads from the Data Repository.  
 
Included in the services offered by the Library in relation to data is advice around the creation of 
Data Management Plans. We have seen an increased take up of this service with 68 plans 
being completed in 2018/19. 
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Raising standards and aspirations 
We are determined that the services we provide and the ways in which we work are of high quality, fit for 
purpose and ready for the future. The following activity took place in 2018/19: 
 

• A successful Copyright Licensing Agency audit of the VLE and Reading List System leading to a 
rating of “excellent” 

• A project to enhance the Institutional Repository platform. Working with Figshare and colleagues 
in IT Services  we are moving our Institutional Repository to the platform currently used by our 
Data Repository. As a result of this project we will be the first UK University to have a joint Data 
and Institutional Repository. The project will allow for increased visibility of Loughborough’s 
research outputs and better integration with LUPIN. The service will be officially launched in 
December but has been running since the start of the 2019/20 academic year 

• Reaccreditation of the national Customer Service Excellence award, in which we were compliant 
in all 57 criteria and achieved compliant plus in seven 

• We continue to work in partnership with colleagues across the University from within Professional 
Services and the Academy on a range of projects and initiatives to inform and enhance provision. 

 
 
Investing in our staff  
 
Building Excellence places people at the heart of the institution and the new People Strategy makes this 
even more explicit. The Library service aims to meet the investing in our staff strategic theme both in 
terms of its own staff but also in its support of all staff groups. 
 
 
In supporting the learning, teaching and research functions of the University the services we offer also 
aid in the wider delivery of the investing in our staff aim demonstrated by our  

• support for teaching  
• acquisition and delivery of content to support learning and teaching  
• advice and expertise in support of Open Access and Data Management 

 
Some of the Library’s key achievements in this area for our staff include 
 

• strong representation on internal and external groups  
• attendance at national and international conferences 
• presentation at national conferences 
• participation in a wide range of development activity including internal and externally arranged 

events, mentoring, coaching and job shadowing 
• Fund raising for Library charity - £875.00 

 
 
As a service we need to be ready to respond to new and emerging requirements and the needs of our 
users and ensure that staff have the appropriate skills to support them. We will continue to support 
professional development but will also look at preparing staff for change through training but also 
wellbeing support. 
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Fact, figures and trends  
 
Below are a series of figures relating to some key operations of the Library service with some emerging 
trends. 
 
Use of the physical environment 
 
 2018/2019 2017/2018 2016/2017 
Study spaces (without 
IT) 

1,120 1,120 1,120 

IT workstations  254 254 254 
Visits to the Library 756,405 747,441 717,652 
Books issued 111,724 124,259 144,898 

 
We are seeing use of the physical space increase each year and in 2018/19 we also restricted entry to 
University members only. 
 
The number of books issued is showing a significant downturn and of those books issued 94% of 
transactions occur using the self- service machines. 
 
We are therefore looking at how the space is used, peaks and troughs and reviewing our services 
accordingly. 
 
Use of the digital environment including resources 
 
 2018/2019 2017/2018 2016/2017 
e-journal downloads 
 

2,542 511 
 

2,306,042 1,957,232 

e-book accesses 
 

4,318,372 2,867,501 2,236,631 

Items in the Institutional 
Repository 

37,000 33,019 24,953 

Downloads from the 
Institutional Repository 

3,187,459 2,149,284 1,183,624 

Items in the Data 
Repository  

3,500*   

Downloads from the 
Data Repository  

56,593*   

 
⃰  A new statistic for 2018/19 so no comparison figures  
 
As our physical book issues drop, the number of downloads from our online collections has increased to 
over 2.5m. In addition we have seen a significant increase (over 50%) in the use of ebooks and will be 
carefully investigating this use to see if use continues at this level and what this may indicate. 
We have also seen dramatic surges in the access of University research outputs via our repositories. 
The move to a single platform with an updated and more user-friendly interface may see this increase 
even more over the next few years. 
 
Expenditure 
 
 2018/2019 2017/2018 2016/2017 
Materials 3,196,665 3,163,021 3,020,694 
Operating costs 317,448 335,487 361,023 
Salaries 1,767,943 1,788,583 1,596,279 
Total  5,282,056 5,287,091 4,997,996 
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Our costs have remained fairly static, particularly with regard to scholarly content, however as this 
content becomes more expensive (average inflationary increase of 5-9%) this is in reality a cut in spend. 
We continue to manage this carefully, utilising consortia level negotiated agreements where we can and 
pay careful attention to use of expensive resources.  
As a consequence of a static materials spend we are seeing an increase in inter-library loans, which are 
currently free to all University members. Spend has increased by 21% over the last two years. We will 
monitor the increase in use of this service both in terms of cost and in terms of what is being requested. 
 
Our operating costs are going down, this includes everything not categorised as salaries or materials 
e.g. IT, systems, staff development and our extended hours offer. Efficiencies have been with the move 
to open source, cloud hosted systems but we are unlikely to be able to make many more efficiencies 
from these costs without it making a difference to our staff and therefore our users. 
 
 
Plans for 2019/2020 
Activity planned for 2019/20: 
 

• The official launch the new Research Repository  
• Continuing a Library review which will result in a reframing of the Library’s purpose and strategic 

focus, continuing into 2019/20. This activity will allow us to look at priority areas for development 
and refocus as well as providing the opportunity to review current processes and tasks. It will also 
ensure that we are able to respond to change and continue to support the University’s wider 
ambitions 

• A critical view of our content both print and online. This will also see us begin to negotiate 
transformative agreements with publishers to help us meet the ambitions of “Plan S” 

• Revision of our website 
• Further work to ensure our services and content are inclusive. 

 
 
We celebrate the achievements outlined in this report and acknowledge the efforts of those involved. 
Our successes demonstrate our commitment to ensuring that what we do and how we are will make a 
positive difference to the life of the University. Our Library review will make sure that we can continue to 
do this and be responsive and integral to our University. 
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